	
Project Management
Materials Graduate Studies - Initial Project Description 
The PGR student should make a first draft of the form and discuss it with the supervisory team.  Note any amendments that come from this discussion.  Keep a record to reflect on in ~6 months when completing the next project management form.

Name:							
Title of project:  
Supervisor(s): 

Overall Project Aims:
(In general terms describe briefly the overall scientific objectives of your project.  Think about priorities and levels of risk and ambition in your goals.) 





For the next 6 months of your project:

What are your major objectives?





What research training will you need (eg. specific experimental equipment, software etc.) and how are you going to obtain that training?





What resources will you need (equipment, materials, technician support etc. ) and are they available?





What are the major risks to progressing your project?  How can these be mitigated, are there fall back plans and clear decision points?




What transferable ‘career skills’ training have you agreed with your supervisor it is appropriate for you to undertake (the equivalent of approximately 100 hours per year in years 1-3 is expected)?




Now complete a Gantt Chart for your project.

Your signature:						Your supervisor’s signature:
Date:								Date:
